
R E S P O N S E  
TO  COVID-19

 VisitDallas has paused most paid marketing efforts 
during this crisis. The only marketing that continues is 
organic social and search aimed at inspiring future travel 
and previously purchased performance-based digital and 
print placements to keep Dallas top of mind.

 VisitDallas is acting as a community resource and 
repository of important information to support our 
local restaurants, hotels, attractions, arts and culture 
organizations and other partners.

 Our website is aggregating lists of restaurants open 
for business, attraction closures and opportunities for 
people to enjoy local arts and culture in a virtual manner.

 Our sales team is connecting hotels with government 
opportunities to house first responders and others 
during the crisis as well as connecting laid-off hospitality 
workers with temporary employment opportunities.
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  Planning and production of new marketing 
content, already in the works, continues so that 
we are positioned to relaunch a robust leisure 
travel campaign in our key markets when the 
time is right, seizing on the expectation that 
resilient travelers will first embark on road trips 
and home-based vacations.

  Sales efforts are focused on touching 
clients who have booked past business and 
contacting current clients to encourage them 
to reschedule, not cancel, their events to fill 
future Dallas need dates.  

  Planning and buildout for future sales shows, 
such as CVENT, ASAE, IMEX America and 
PCMA, continues in order to reach clients and 
book future business.

>>> SEIZE OPPORTUNITIES DURING RECOVERY
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  Dallas is presently one of the very top 
markets for leads represented in the CVENT 
lead generation platform, keeping our Sales 
team busy responding to RFPs and booking 
business for as many as 10 years in the future.

  Staff continues to demonstrate leadership 
during this difficult time by seeking ways  
to reduce costs, streamline processes and  
save resources. 

  We are attending to the ongoing needs of 
partners and customers as this crisis evolves, 
finding ways to help them remain successful 
and keep their events in Dallas.

>>> STAYING ENGAGED & PRODUCTIVE
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  All expenditures have been cut or reduced 
significantly so that the organization can live within 
its current financial means.

  Cuts and reductions were approached in a manner 
that strictly limits spending and cuts non-essential 
projects, all while maintaining projects needed to 
secure our future success.

  18 positions (20% of force) have been eliminated, 
both open positions and existing part-time and 
full-time staff, as we respond to the current financial 
situation and reorganize to focus on efficient shared 
job functions.

  All other operations have been evaluated to 
identify additional reductions in operating costs.

>>>  MEASURED FISCAL RESPONSE
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The impact and scope of the resulting revenue loss is not yet fully 
determined. VisitDallas is taking a fiscally responsible approach 
to mitigate an entire loss of revenue in the upcoming months, 
while at the same time positioning the organization to seize sales 
and marketing opportunities when recovery is in sight. Our efforts 
are focused on pivoting our purpose, taking a measured financial 
response and planning to seize opportunities when recovery occurs.

VISITDALLAS IS TAKING NECESSARY MEASURES TO REACT 
TO THE COVID-19 HEALTH CRISIS THAT IS CAUSING 
SIGNIFICANT DISRUPTION IN THE TOURISM AND MEETINGS/
CONVENTIONS INDUSTRY. 

OUR INDUSTRY HAS BEEN THROUGH TOUGH TIMES BEFORE. WE ARE RESILIENT.   
WE WILL GET THROUGH THIS, TOGETHER.


