
VISITDALLAS 

LEADERSHIP COUNCIL MEETING 
MINUTES OF JUNE 30, 2020 

 
 

Members Present: 
Hattie Hill, Chair 
John Ackerman 
Samantha Crosby  
Laura Estrada  
Jimmy Gaston  
Andrea Gates 

Dusti Groskreutz  
Susan Harris  
Tamara Hines 
Neha Kunte  
Betty Manetta  
Chris Pilavakis 

Laurie Sprouse 
Mitzi Tally  
Tony Vedda   
Teresa Coleman Wash  
Dean Wilkerson 

 
Members Absent: 
Carol West  
 
Staff Present: 
Craig Davis 
Dariela Esquivel 

Brad Kent 
Frank Librio 

Cheryl Richards 

 
 

I. Call to Order/Welcome 
 
Hattie Hill called the regular meeting of the Leadership Council to order at 
3:02pm, Tuesday, June 30, 2020.  The meeting was held virtually via Zoom.  
 
Ms. Hill welcomed attendees and thanked Craig Davis for his leadership and 
VisitDallas executive team for their hard work during this unprecedented time. 
 

II. Approval of March 10, 2020 Minutes 
 
The Minutes of March 10, 2020 were unanimously APPROVED, as corrected. 
 

III. President/CEO Update 
 
State of VisitDallas 
Craig Davis stated that significant reductions in program costs and permanent 
and temporary reductions in staff had to be made as a result of the COVID-19 
pandemic. 20 full-time and 8 part-time positions were eliminated, and 13 staff 
members were furloughed, representing a 45% decrease in the number of staff 
members pre-COVID.  
 
Mr. Davis added that little to no revenue is expected for the rest of the year 
and an adjustment of $4.8M in program and personnel costs has been made for 
FY2021. To date, 16 citywide and 3 miniwide bookings have been cancelled, 
representing a loss of approximately $48M in lodging revenue alone. 
 
Mr. Davis announced City Council approval of VisitDallas’ 5-year contract 
renewal, which should be signed soon, and reported that Dallas remains 
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number 1 and 2 among our competitive set in the number of leads converted 
and accepted through CVENT. Hotel occupancy levels were up 35% last week 
but a dip is expected with the spike in new COVID-19 cases. The Sales team 
continues to do a great job with finding new business to fill in cancellation gaps 
and if things hold steady, we are positioned for a strong end of the calendar 
year. 
 
Dallas is the first destination in the United States to receive ISSA’s clean city 
certification – GBAC Star Accreditation. There are approximately 40 hotels, both 
airports, KBHCCD, DART and 50 city-owned properties going through the 
certification program which will help strengthen our marketing message and 
reassure potential visitors. 
 
Mr. Davis provided an updated VisitDallas Issues and Remedies Chart, reporting 
that all items have been completed.  
 

IV. D/I Community Engagement 
 
Cheryl Richards reiterated the importance of community and employee 
engagement around diversity and inclusion and presented a strategy for 
elevating current efforts. 
 
Currently, one of the Diversity and Inclusion goals is to engage external 
stakeholders and partners that have similar interest in promoting Dallas as a 
diverse and inclusive destination. To help achieve this, VisitDallas hosts three 
CEO luncheons each year to discuss the impact of the visitor industry in Dallas, 
three community leaders receptions to educate on the value of the visitor and 
importance of DMOs, seeks opportunities for Directors and executive staff to 
serve on corporate community and civic boards of directors, and partners with 
diverse chambers organizations on business and community events.  
 
Moving forward, VisitDallas will amplify its local community engagement plan 
by touring different districts with City Councilmembers to identify and seek 
engagement opportunities that can then be promoted to staff, partners and 
members. The VisitDallas Cares program, which gives back to the community, 
will be enhanced and integrated into the plan. Employees have participated in 
events with organizations like Girls Inc. and American Heart Association in the 
past. A Mobile Visitor Center (MVC) will be launched, following the permanent 
closure of the stand-alone visitor center at Old Red Courthouse. Ms. Richards 
shared mock-ups of customized vans that can be taken to community events 
and meetings/conventions at KBHCCD. 
 
A discussion followed on ideas for VisitDallas to be more engaged with the 
community and Ms. Richards requested that Leadership Council members 
submit feedback to her via email.   
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Ms. Richards also shared that small employee focus groups have been formed 
to further conversations around diversity and inclusion and reported that 
employees have shown a lot of interest and shared great feedback. 
 

V. Marketing During COVID-19 
 

Frank Librio gave a presentation on marketing efforts during the pandemic, 
noting that VisitDallas pivoted its purpose to become a community resource, 
paused all paid marketing and focused on organic social to keep Dallas top of 
mind. Initiatives included a curated list of over 500 restaurants that remained 
open for take-out, virtual Margarita Mile experiences, a live Cinco de Mayo 
happy hour hosted by Chefs Dean Fearing and Julian Rodarte and amplified 
website content supporting small businesses and the Arts & Culture community.  
 
The marketing message changed to #VisitDallasSoon and the team produced a 
short video, virtual puzzles, and blog posts to entice people to visit when the 
time is right. 
 
Mr. Librio also discussed sales support efforts, participation in Global Meetings 
Industry Day, upcoming CVENT and ASAE virtual events and provided an 
overview of the D-Tour Leisure Campaign which launched on June 29, 2020 and 
will run through November 1, 2020. 
 
In support of the Black Lives Matter movement, VisitDallas issued a public 
statement, facilitated deeper conversations with staff and is taking action to put 
together best practices for the organization. After some discussion, Mr. Librio 
requested Leadership Council members submit via email to him and Cheryl 
Richards, names of local CEOs who may lend their voice to craft a message on 
Dallas’s inclusiveness. 
 
 

VI. Goals & Objectives 
 
Hattie Hill reiterated the Leadership Council’s goals and a discussion followed on 
ways they can support VisitDallas. Craig Davis asked that everyone continue to 
provide feedback and help get the word out to residents and visitors on 
measures being taken to make Dallas safe and welcoming for everyone. 
 

VII. Unfinished/New Business 
 
The next meeting of the Leadership Council is scheduled for September 29, 
2020 at 3:00p.m. The location will be determined as the date gets closer.  
 

There being no further business to come before the Leadership Council, the meeting 
adjourned at 4:25 p.m. 
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Dariela Esquivel                       June 30, 2020 


