
VISITDALLAS 

 
LEADERSHIP COUNCIL MEETING 

MINUTES OF MARCH 10, 2020 

 

 

Members Present:    
Hattie Hill, Chair Dusti Groskreutz  Teresa Wash 

Laura Estrada Susan Harris   Dean Wilkerson 

Jimmy Gaston Tamara Hines   

Andrea Gates Laurie Sprouse    

 

Members Absent: 
John Ackerman Betty Manetta  Tony Vedda 

Samantha Crosby Chris Pilavakis  Carol West  

Neha Kunte Mitzi Tally  

      

Guest Attending 
Joyce Williams, Chair, VisitDallas 

 

Staff Present:  

Sherry Andrus  Craig Davis  

    
      

I. Call to Order/Welcome 

 

 Hattie Hill called the regular meeting of the Leadership Council to 

 order at 3:02pm, Tuesday, March 10, 2020.  The meeting was held in 

 the VisitDallas Board Room.  
 

 Ms. Hill asked for introductions around the room.    

 

II. VisitDallas Chair Remarks 

 
  Joyce Williams began by thanking Hattie Hill for accepting the Chair  

  role for the Leadership Council and the members for stepping up to   

  serve in this new role.  Ms. Williams noted that looking at what the   

  Board of Directors challenges are within the community, it is even   

  more important that the Council serve as an extension of the Board of  
  Directors, as well as VisitDallas to help deliver our shared    

  commitment.     

 

III. Our Future 

 
 Hattie Hill said the purpose of the Leadership Council is to continually 

 provide new ideas and leadership for VisitDallas.  
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IV.   Goals and Objectives 
 

 Hattie Hill said the goal for the Leadership Council is to support the 

 strategic priorities of the Board of Directors and presented the 

 following three areas the Leadership Council will focus on this year: 

 
1. Serve as advocates, ambassadors, and influencers to promote 

the VisitDallas Board mission 

• Identify potential groups to meet in Dallas and connect 

with decisions makers 

• Be a liaison with prominent civic and industry 

organizations 
• Encourage engagement with VisitDallas from business 

leaders 

 

2. Support expansion and improvement of the City of Dallas 

infrastructure to market conventions, visitors, and tourism 
• Use individual influence to support marketing that drives 

conventions, visits, and tourism 

• Meet with stakeholders (hoteliers, event venues, 

restauranteurs, etc.) 

• Promote the economic impact by VisitDallas 
 

3. Support the Dallas Sports Commission and its partnerships 

• Promote the marketing of national sporting events 

• Support local and regional partnerships for hosting 

national sporting events 

 
V. President/CEO Update 

 

 Craig Davis gave the following updates: 

 

 Coronavirus 
 Presented a list of groups that have cancelled due to the Coronavirus.  

 To  date over 80,000 room nights totaling $17,065,822 have cancelled 

 in Dallas. 

 

 Mr. Davis reported Walmart cancelled their meeting in Dallas so their 
 managers could remain in their stores to help with touch points and 

 said the Sales team is calling customers to see what VisitDallas can 

 do to help.  

 

 A discussion ensued around how companies and educational 
 institutions are dealing with the virus.  VisitDallas has advised their 

 staff to be smart about traveling.  The members agreed that 

 VisitDallas should be an industry leader by taking a meaningful 

 approach. 
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Stakeholders Update  
Presented a document that addresses items brought forth by the 

Dallas City Council Members and how the issues are being addressed 

by VisitDallas. 

 

VisitDallas Talking Points 
Presented talking points or the following topics:  

• Tourism & Conventions are a vital piece of the Dallas economy 

• VisitDallas is an economic driver of convention and tourism 

spending 

• VisitDallas is a strong, collaborative partner with the City 

• The successful VisitDallas partnership is working and should 
continue 

• Messages regarding the audit and change of leadership 

 

Miscellaneous 

Craig Davis also reported the following: 
• Visited with 12 of the 15 City Council Members 

• Held meetings with customers and stakeholders 

• Must do a better job in the community telling our story in a 

meaningful way, as well as providing real community 

engagement  
• Need visibility at events in areas throughout Dallas 

• Developing a 2020 business plan to present to the Board 

• Working on VisitDallas five-year contract with the City of Dallas 

and noted that VisitDallas will decrease its HOT budget by $1M 

plus that will go to the arts and at the end of 5 years the Arts 

will go from 3.5% to 11% to promote Arts and Culture. 
Because of the projected shortfall at the end of the 5 years, the 

City of Dallas will keep any excess HOT funds collected in an 

escrow account for VisitDallas to help offset the shortfall.    

• Presentation to City Government Performance Committee on 

March 23rd before presenting to the entire Dallas City Council 
on April 15th; date of full vote will follow 

• Met with the Dallas Morning News, Texas Monitor, and D 

Magazine  

• Julie Hart, CFO by Design, has been contracted to assist staff 

with writing policies and other strategy initiatives. 
 

The Council discussed ways to educate the City Council Members on 

the Mission of VisitDallas as well as TPID and VisitDallas collaboration.  

The Leadership Council felt that a good way to educate would be a 

Q&A designed around fundamentals to help educate.  Also, ask City 
Council members what five things they would like to see VisitDallas at 

to help promote their districts. 
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 Hattie Hill stressed the opportunity for the Leadership Council to be

 great advocates on behalf of VisitDallas and asked the members to 
 find ways to implement our goals in the Dallas community  

 

There being no further business to come before the Council, the meeting 

adjourned at 4:12pm. 

  
 ____________________________ 
 Sherry Andrus             March 11, 2020



 


