
VISITDALLAS 

LEADERSHIP COUNCIL MEETING 
MINUTES OF SEPTEMBER 29, 2020 

 
 

Members Present: 
Hattie Hill, Chair 
John Ackerman 
Samantha Crosby  
Laura Estrada  
Dusti Groskreutz  

Susan Harris  
Tamara Hines 
Neha Kunte  
Betty Manetta  
Chris Pilavakis 

Laurie Sprouse 
Mitzi Tally  
Tony Vedda  

 
Members Absent: 
Jimmy Gaston  
Andrea Gates  

Teresa Coleman Wash  
Carol West  

Dean Wilkerson 

 
Guests Attending: 
Joyce Williams, Chair, VisitDallas Board of Directors 
 
Staff Present: 
Craig Davis Dariela Esquivel Mark Thompson 

 
 

I. Call to Order/Welcome 
 
Hattie Hill called the regular meeting of the Leadership Council to order at 
3:04pm, Monday, September 29, 2020.  The meeting was held virtually via 
Zoom.  
 
Ms. Hill acknowledged outgoing VisitDallas Board of Directors Chair, Joyce 
Williams, and thanked her for her leadership. Ms. Williams expressed her 
gratitude to the Leadership Council for their support and commitment to 
VisitDallas. 
 

II. Approval of June 30, 2020 Minutes 
 
The Minutes of June 30, 2020 were unanimously APPROVED, as presented. 
 

III. President/CEO Update 
 

Craig Davis provided the following organization updates: 
 

• VisitDallas’ Annual Meeting which was originally scheduled for November 
2020 has been postponed until the Spring. Details will be shared when 
they are finalized. 

• Dr. James Pogue facilitated four Diversity & Inclusion (D/I) training 
sessions for the leadership team, followed by a session for all-staff, 
which garnered great feedback. Mr. Davis was a guest on Dr. Pogue’s 
podcast and will be meeting with him to discuss next steps. He reiterated 
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his personal commitment to making D/I a part of VisitDallas’ culture and 
will continue conversations and initiatives with staff. 

• Since the Leadership Council last met, there was a third round of 
permanent layoffs and furloughs which brought the overall headcount 
from 92 to 44 (17 on furlough). Based on a forecast from Tourism 
Economics, he hopes to bring back furloughed staff members in April 
2021, but nothing is certain. In the meantime, Mr. Davis meets with 
them every 3 weeks via Zoom to touch base and answer any questions 
they may have.  

• Community engagement remains a top priority and staff members 
recently volunteered to help clean Fair Park. Mr. Davis asked Leadership 
Council members to share any other opportunities they may know of with 
him. He has requested the same from City Council Members and plans to 
volunteer to clean up parts of Oak Cliff before the annual Turkey Trot in 
November.  

• Mr. Davis spoke at the last meeting about requesting tours of City 
Council Districts to get to know them better and find hidden gems that 
can be included on VisitDallas’ website. Since then, he has toured Council 
Member Chad West and Deputy Mayor Pro Tem Adam McGough’s 
districts and will be touring Council Member Adam Bazaldua’s district 
soon. 

• Mr. Davis had a great meeting with Dallas County Judge, Clay Jenkins, 
Dallas County Health & Human Services Director, Dr. Philip Huang, and 
others to press upon them the importance of hosting meetings and share 
measures that have been taken to ensure the safety of visitors. An 
industry event is scheduled to take place in October 2020 at the KBHCCD 
so there will be a focus on Dallas to see how things go.  

• Ray Washburne and Jack Matthews have projects to retrofit the Dallas 
Morning News building to include break-out space for the convention 
center and build an entertainment district around it which would be a 
game changer. VisitDallas is working with Dr. Eric Johnson and Rosa 
Fleming as buy-in from the City is critical. 

 
IV. Industry Input/Council Engagement 

 
Leadership Council members were asked to share their organizations’ plans to 
hold meetings in 2021.  
 

• Samantha Crosby, Tyler Technologies -  In-person meetings are on hold 
through Q3. 

• Dusti Groskreutz, Reunion Tower Operations Co. - No in-person meetings 
scheduled. 

• Susan Harris, Atmos Energy - All employees, except for their crews, are 
working remotely. 

• Tamara Hines, Jones Day – In person meetings are on hold and staff 
travel has been suspended; not sure when either will resume yet. 

• Betty Manetta, Argent Associates – Staff is back in the office and have 
travelled. Will be attending a hybrid event in Colorado soon. 
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• Chris Pilavakis, Renaissance Dallas Hotel – No plans for regional/national 
meetings so far; only a few small meetings. 

• Laurie Sprouse, Ultimate Ventures – All in-person meetings have been 
cancelled through March. Ms. Sprouse is Chair of the Texas Live Events 
Coalition and is partnering with the Together Again Expo in October. She 
encouraged everyone to register and noted that the expo was held in 
Orlando in July and there were no COVID cases attached to the event.  

• Mitzi Tally, Dallas Market Center – A lot of time has been spent on health 
and safety and the markets that have been hosted have all been 
successful. Limited staff travel has resumed as well. 

• Tony Vedda, N. Texas LGBT Chamber of Commerce – No in-person 
meetings during Q1. They may have an event in late April and their 
awards luncheon has been pushed to September 2021.  

• Hattie Hill, TD Jakes Foundation – Attended an event at the Four Seasons 
for 50 people which felt very safe. 

• Neha Kunte, MNK Infotech – Hosting a virtual awards ceremony on 
October 7-8 as well as planning an Asian Festival for May 2021 which 
may be done in smaller scale. May take a delegation to India in the Fall 
of 2021. 

 
V. Marketing Update 
 

Mark Thompson, Interim Chief Marketing Officer, provided marketing updates 
for Q4, highlighting the selection of Slingshot as new ad agency starting their 
transition on October 1, 2020. He shared examples of creative used in the D-
Tour Campaign which will be ending in October. He announced that although 
there will be no Party on the Plaza this year, the team is working with Reunion 
Tower, Nexstar Media and NBC5 on a virtual NYE celebration. VisitDallas 
distributed 40,000 copies of their magazine with the September issue of Texas 
Monthly and Mr. Thompson stated that it is the final issue for the time being. 
The team has been really focused these past few months on COVID-19 
marketing and collateral for restaurants, attractions and arts venues that have 
reopened, shooting relevant photography for content creation.  
 
Mr. Thompson also highlighted a new blog series A Day in Dallas and a Black 
Dallas Hub which features attractions and itineraries focused on Black culture 
as well as annual events, guided tours and blog posts aimed at promoting 
African American tourism.  
 
Mr. Thompson announced that NJF PR agency was a casualty of budget cuts 
due to the pandemic so public relations will be moving fully in-house. He also 
shared some Q4 metrics noting the dramatic negative impact that COVID has 
had on social media and web traffic.  
 
The Film Commission secured the production of the first season of the Cruel 
Summer series which has a projected $30+ million economic impact. Other 
projects remain in production and the Texas Music Friendly City designation is 
in process.  
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From a Tourism standpoint, all international agencies were paused since March 
and tour operator and agent training has been a key focus for staff.  
 

 
VI. Unfinished/New Business 

 
Hattie Hill stated that the goal of the Leadership Council is to bring industry 
expertise to VisitDallas and announced that the Council members will stay in 
place for 2020-21. 
 
The first meeting of the Leadership Council for the new year is scheduled for 
January 5, 2021 at 3:00p.m. The location will be determined as the date gets 
closer.  
 

There being no further business to come before the Leadership Council, the meeting 
adjourned at 4:15 p.m. 

 
 

 
 

Dariela Esquivel              September 29, 2020 


