
VISITDALLAS 
 

FINANCE COMMITTEE MEETING 

MINUTES OF DECEMBER 9, 2019 
 

 
Members Present:    
Joyce Williams, Interim Chair  

Dave Brown Maria Mendez Robert Watson   
Anant Jain Greg White Mark Woelffer    

       
Staff Present:  
Sherry Andrus  Sam Coats Jill Larsen 

    
      

I. Call to Order/Welcome 
 
 Joyce Williams called the regular meeting of the Finance Committee to order 

 at 1:35pm, Monday, December 9, 2019.  The meeting was held in the 
 President’s Conference Room.  

 
 Ms. Williams noted she will serve as the Interim Finance Chair until the City 
 of Dallas Mayor appoints our 2019-20 Chair-Elect. 

 
II. Approval of October 15, 2019 Minutes 

 
  The Minutes of October 15, 2019 were unanimously APPROVED as   
  presented.   

 
III. FY2018-19 Financial Audit Presentation 

 
 Neely Duncan and Ryan Parrish with BDK gave an overview of the auditor’s 
 report and stated VisitDallas received an unmodified opinion, which is the 

 highest an organization can receive. 
 

 Ms. Duncan also reviewed the Audit Scope and Results and noted some 
 comments and suggestions under “Other Matters” that came to light during 

 the course of the audit of the financial statements.    
 
 Ms. Duncan also reviewed a Task List of items that needs to be instituted by 

 the VisitDallas staff during the current fiscal year.  After some discussion, the 
 Committee asked that an agenda item for the “Audit Review Task List” be 

 added to the upcoming meeting agendas. 

  
 The Finance Committee members approved the Recommendation to approve 

 the FY2018-19 VisitDallas Financial Audit as presented by BKD.   
 

IV.   Recommendation to Accept the Room Night Agreed Upon Procedures Report  
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 Michael Rudowski, Sr. Director of Research & Business Analysis for VisitDallas 
 noted the Room Night Agreed Upon Procedures Report was performed by TB 
 Foster, LLP.  Before giving a brief overview of the historic practice of the  

 
 procedures which samples various steams of room night reporting and noted 

 VisitDallas requested new sampling protocol addressed in the City Audit 
 finding.  Mr. Rudowski noted there was only one room night  error of 386 
 room nights. 

 
 After some discussion, the Finance Committee APPROVED the 

 Recommendation to Accept the Room Night Agreed Upon Procedures Report 
 as presented. 
 

V. Preliminary September 30, 2019 Financials 
 

 Jill Larsen reviewed the following financial reports: 

 

 Statement of Financial Position 
 As of September 30, 2019, Assets were $37,744,463 and Total Liabilities 
 were $5,245,861 which brings the Total Net Assets to $32,498,602 resulting 

 in Total Liabilities & Fund Balance of $37,744,463. 
 

 Ms. Larsen noted that with the proposed change to accounting between 
 DTPID and VisitDallas, Restricted cash of approximately $24 million will be 
 moved to DTPID records.  VisitDallas will “bill” DTPID at the end of each 

 month for expenses paid. 
   

 Statement of Activities 
 As of September 30, 2019, Total revenue is $43,546,570, Total expenses are 

 $42,310,085 resulting in a Net Surplus (deficit) of $1,236,485. 
 
 Revenues  

• HOT Revenue of $19.3M = $342,000 favorable to budget  

• Event Trust Fund of $4.3 M = $1.7M favorable to budget  . 

 
Expenditures 

• People Costs of $11.7M = $520,000 favorable to budget 

• Program Costs of $30.3M = $3.0M unfavorable to budget 
 

 Ms. Larsen also noted the DTPID Revenue of $17.4M = $47,000 
 unfavorable to budget, while expenses (per Budget Performance) of $17.9M 
 = $425,000 unfavorable to budget. 

 
Ms. Larsen noted the following areas need to be improved:  

• Accuracy in budget preparation; especially Event Trust Fund needs 
additional attention in budgeting 

• Monitoring of expenses on a monthly basis 
• Planned improvements to systems and training should improve 

budgeting and accountability 
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Budget Performance Report 
Ms. Larsen briefly reviewed the Budget Performance report highlighting 
unfavorable variances in Executive, Experience, Finance, Contracted Services 

and fixed operating costs.  
 

Form 990 Review and Approval Process 
Jill Larsen noted that best practices indicate that the board should review the 
Form 990.  Ms. Larsen suggested due to the lengthy and extremely detailed 

form, the Finance Committee undertake the review and the Committee 
agreed. 

 
VI.   Recommendation to Contribute Restricted Cash back to Dallas Tourism Public 
 Improvement District 

 
 Jill Larsen gave the following background information: 

  
 Since inception, Dallas Tourism Public Improvement District (DTPID) has 
 contributed 100% of the DTPID revenue to VisitDallas each year.  This results in 

 all restricted net assets and restricted cash being reflected on VisitDallas financial 
 reports.  The accounting for DTPID and the DTPID cash are segregated in  

 VisitDallas recordkeeping but the DTPID cash is in a bank account owned by 
 VisitDallas. 
 

 After discussion with DTPID and VisitDallas leadership and auditors, we believe a 
 more appropriate presentation would be for DTPID to make the contribution to 

 VisitDallas in the year the expenditure occurs.  This treatment would reflect the  
 method the DTPID board is managing the expenditures and resulting carry  
 forward and allow theunexpended cash to be held in a DTPID owned bank 

 account. 
 

 To reflect this accounting change, VisitDallas needs to make a contribution to 
 DTPID during FY2020 of the restricted cash and corresponding restricted net  
 assets.  The calculation for this contribution will be made as of September 30,  

 2019.  The expected amount of the contribution will approximately $20-24 
 million.   

 
 Ms. Larsen presented, and the Finance Committee APPROVED the 

 recommendation for approval of VisitDallas’ one-time contribution of $20-24 
 million to Dallas Tourism Public Improvement District (DTPID) during FY2020 
 with the final amount being determined based on net assets as of September 30, 

 2019. 
 

VII. Preliminary 2020-21 VisitDallas Budget Discussion 
 
 Due to the length of the meeting, Jill Larsen will bring preliminary budget 

 information to the January Finance Committee Meeting. 
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VIII.  Unfinished/New Business 
  
 2019-20 Finance Committee Timeline 

 The Finance Committee Timeline for FY2019-20 was made available in the 
 Committee booklet. 

 
 FY2019-20 VisitDallas Sales Metrics  
 Joyce Williams briefly discussed the Metrics for the Sales department and 

 suggested using 23 Citywides and 1.5 million room nights for the sales team 
 goal so they have a goal to work toward until the new President/CEO comes on 

 board and, if needed, adjustments can be made.  As far as the other goals, Ms. 
 Williams will work with Jill Larsen to develop those goals. 
 

 The Committee Members encouraged Ms. Williams and Ms. Larsen to 
 document and provide information on the strategy behind the development 

 of the new goals. 
 

There being no further business to come before the Committee, the meeting 

adjourned at 2:56pm. 

  
 ____________________________ 
 Sherry Andrus          December 16, 2019 

 



 


