
VISITDALLAS 

EXPERIENCE COMMITTEE MEETING 
MINUTES OF JUNE 4, 2020 

Members Present: 
Steve Kemble, Chair 
Wes Caywood 
J. Damany Daniel

Dusti Groskreutz 
Susan Harris 
Tamara Hines 

Kamal Kaushal 
Patty Phelps 
Andrea Sanders 

Members Absent: 
Tyrus Sanders Carol West 

Staff Present: 
Autumn Childs 
Craig Davis 
Dariela Esquivel 

Cheryl Richards 
Raul Santillan 
Mark Thompson 

Heather Walker 
Petre White

I. Call to Order/Welcome
Steve Kemble called the regular meeting of the Experience Committee to order 
at 2:03pm, Thursday, June 4, 2020. The meeting was held virtually via Zoom. 
Mr. Kemble welcomed attendees, called for round-table introductions and 
introduced Craig Davis, VisitDallas President and CEO. Mr. Davis provided a brief 
update on the tourism industry, noting that the effects have been about nine 
times worse than those of 9/11 and the 2008 Financial Crisis. He added that 
Governor Abbott’s latest Executive Order allows hotels and meeting facilities to 
start hosting meetings at 50% capacity, which is great news for the industry.
Mr. Davis announced that while VisitDallas will continue to support and partner 
with Klyde Warren Park, the organization is not in a financial position to support 
the Dallas Experience Center project and therefore, it has been cancelled.
Mr. Kemble and Mr. Davis thanked Cheryl Richards and Mark Thompson for 
stepping in to assist with the Experience Committee the last few months and 
Heather Walker for taking over as Staff Liaison and helping lead the Committee 
in new direction.

II. Approval of February 5, 2020 Minutes

The Minutes of February 5, 2020 were unanimously APPROVED as presented.

III. Experience Committee Evolution

Heather Walker, VisitDallas Sr. Director of Client Services, introduced her team 

and provided overview of who they are and what they do. Once meetings and
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conventions are booked, those with 100 or more rooms on peak are turned 
over to Client Services from Sales team for servicing.  

Ms. Walker announced the Experience Committee will be evolving from the 
previous reporting format to more idea sharing and dialogue with the goal to 
elevate services and focus on the attendee experience. 

IV. Experience Committee Member Additions

Heather Walker stated she would like to add more members to the Experience
Committee like Love Field and DFW Airports, Downtown Dallas Inc., Greater
Dallas Restaurant Association and the Dallas Regional Chamber, to name a few;
and requested suggestions from Committee.

V. Show Your Badge Program

Heather Walker discussed program where partners offer discount coupons to
convention attendees and shared examples from Visit Fort Worth and Visit
Anaheim. The Client Services and Partner Experience teams will begin work to
revamp and grow VisitDallas’s current Show Your Badge Program.

VI. Welcome Program

Heather Walker shared information and examples of the Citywide Welcome
Program which consists of two levels based on peak nights or visibility.
Depending on the level, groups are welcomed with street pole banners,
tabletop signs at their hotels, print and digital signage in airport baggage claim
areas and restaurant/merchant signs. A brief discussion followed on ways to
enhance the program, option for groups to purchase additional amenities, cost-
effective signage and welcome program for new Mini-wides.

VII. Services Awareness Group Meetings

Petre White, VisitDallas Associate Director of Client Services, provided an
overview of the Services Awareness Group (SAG) which was formed over 15
years ago. The group meets quarterly to discuss upcoming groups and
opportunities. Attendees include restaurants, retailers, event services providers
and others. Ms. White would like to invite others to join and asked the
Committee to provide suggestions. Heather Walker will develop Show Your
Badge Program enrollment form to take to future SAG meetings to boost
participation.

VIII. New Members/Partners

Raul Santillan, VisitDallas Sr. Partner Experience Manager, provided New
Member/Partner report from February 1, 2010 through May 31, 2020. There
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are a total of eleven (11) new members that joined in February and March. As a 
result of COVID-19 pandemic, there were no new members in April and May. 

The New Member/Partner Report for the period between February 1, 2020 and 
May 31, 2020 was unanimously APPROVED for recommendation to the 
Executive Committee as presented.  

IX. Unfinished/New Business

Heather Walker announced Dallas is hosting the American Society of 
Association Executives (ASAE) in 2021. The ASAE Convention is said to be the 
Super Bowl of hospitality conventions. It was a huge success in 2012 and this is 
a great opportunity to showcase the city. Ms. Walker would like the Committee 
to get involved and will discuss further at next meeting.

Craig Davis reiterated the importance of community effort to bring conventions 
to Dallas, which sees more than 28,000 people that don’t reside here every 
year, and thanked Committee members for their continued support. He stated 
the organization is busy with rescheduled and relocated conventions from other 
cities and is seeing a steady flow of business from September into 2021. 
Marketing efforts continue to target regional and drive markets and promoting 
road trips and Dallas staycations.

The next meeting of the Experience Committee is scheduled for Thursday, 
October 1, 2020 at 2:00pm in the President’s Conference Room.

There being no further business to come before the Committee, the meeting 
adjourned at 3:02pm. 

Dariela Esquivel  June 4, 2020 




