
VISITDALLAS 

DIVERSITY & INCLUSION COMMITTEE MEETING 
MINUTES OF NOVEMBER 12, 2020 

 
 

Members Present: 
Maria Mendez, Chair 
Marnese Barksdale Elder 
Liz Cedillo-Pereira 
Laura Estrada  
Terence Goods  
Bobby Griffin  

Peg Hall  
Grace Hastings 
Hattie Hill  
Amy Hofland  
Tammy Jones-Still 
Tamela Lee 

Betty Manetta 
Heidi Murray  
Ricardo Ortiz  
Susan Philips 
Adrienne Trimble  
Tony Vedda 

 
 
Members Absent: 
Harrison Blair Mark Masepohl 
  
Guests Present: 
Joyce Williams, Board Chair 
 
Staff Present: 
Craig Davis 
Dariela Esquivel 

Cheryl Richards 
Gary Sanchez

 
 

I. Call to Order/Welcome 
 
Maria Mendez, D/I Committee Chair, called the regular meeting of the Diversity 
& Inclusion Committee to order at 8:03 a.m., on Thursday, November 12, 
2020. The meeting was held virtually via Zoom.  
 
Ms. Mendez welcomed attendees and called for introductions. 

 
II. Approval of August 13, 2020 Minutes 

 
The Minutes of August 13, 2020 were reviewed and unanimously APPROVED as 
corrected. 
 

III. Bylaws Update: Committee Name Change 
 
Maria Mendez stated that at the May 2020 meeting, the Committee discussed 
changing its name to include the word “Equity”. Committee members received 
a copy of Section 6.11 of the VisitDallas Bylaws with the proposed change to 
review ahead of this meeting.   
 
The D/I Committee reviewed and unanimously APPROVED recommended name 
change from Diversity & Inclusion Committee to Diversity, Equity & Inclusion 
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Committee, and subsequent VisitDallas Bylaws revision. The recommendation 
will be presented to the Executive Committee and Board of Directors for 
approval. 
 

IV. State of VisitDallas 
 
Craig Davis provided a staff update, noting that there are currently 44 
employees working and 17 on furlough. The Marketing Special Projects 
Manager will be vacated at the end of the month and the position will not be 
filled for the time-being. 
 
Tourism Economics has provided an updated forecast in which they increased 
the projected revenue. However, VisitDallas will remain cautious and not make 
any changes to current operations. Mr. Davis also stated that occupancy has 
been down with the recent spike in COVID cases. 
 
Cash flow is projected to last through September 2021. A small amount of 
Hotel Tax revenue is coming in and VisitDallas sold its ETF accounts receivable 
to DTPID and turned it into cash. Mr. Davis stated that the organization has a 
plan B and C should the assumptions fail to materialize. 
 
Mr. Davis also shared Ray Washburne and Jack Matthews’ project to turn the 
old Dallas Morning News Building into a sort of extension of KBHCCD. The 
project includes an entertainment district, a railway district and a large hotel 
which would be a game-changer for the city.  
 
Community engagement efforts continue and VisitDallas staff has volunteered 
at a couple of community events. Mr. Davis has toured Districts with Council 
Members West and Bazaldua and Deputy Mayor Pro Tem McGough and is 
working with other Council Members and their staff to get to know all the 
districts better and strengthen relationships.  
 
VisitDallas staff received D/I training from Dr. James Pogue. The Leadership 
team participated in four in-person training sessions followed by a virtual 
training session for all staff. Mr. Davis was then invited to be a guest on Dr. 
Pogue’s podcast which was also a great experience.  
 
VisitDallas has acquired new financial software which makes M/WBE tracking a 
lot easier and is committed to providing more opportunities to M/WBE 
businesses. 
 

V. Legislative Update 
 

Gary Sanchez shared a draft of VisitDallas’ Legislative Agenda for 2021 with the 
Committee and provided the following updates: 
 

• John Cornyn was re-elected to the Texas Senate. He’s been favorable to 
COVID relief. 
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• Watching Rep. Jessica Gonzalez’s blanket non-discrimination bill for 
Texas 

• Runoff election for the Texas Senate seat is on December 19th 
• Outreach to Dallas Delegation in December to introduce Craig and 

VisitDallas’ Legislative Agenda. 
• Legislative Session begins on January 12,2021 
• Council Members Medrano, Kleinman and Gates will term out, so those 

City Council seats are up for the May election.  
 
 

VI. Diversity and Inclusion Report 
 
Cheryl Richards, VisitDallas Chief Diversity and Inclusion Officer, shared a 
report of Diversity & Inclusion activities and initiatives during the fourth 
quarter, highlighting ways the industry has spoken out: Destinations 
International released a D/I toolkit and hosted Diversity, Equity & Inclusion 
(DEI) webinars; a DMO Equity in Tourism Group has been formalized; 
VisitDallas sponsored the International Association of Exposition and Events 
(IAEE) Women’s Leadership Forum on September 24, 2020; Ms. Richards was a 
panelist in the Offline Leadership session; VisitDallas hosted a Women in 
Executive Leadership Skills Session at the MPI WEC Conference on November 3, 
2020; and Industry Associations are elevating messaging on DEI.  
 
Ms. Richards expanded on the MWBE spend tracking project, noting that 
contracts and vendors have been identified and vendor packets have been 
created and will be sent to existing vendors to complete. Training has also been 
scheduled with the City of Dallas Business Inclusion & Development office. Ms. 
Richards will provide an update at the next Committee meeting.  
 
The VisitDallas D/I Employee Resource Group and Human Resources Employee 
Resource Group merged on October 1st and the D/I Strategic Implementation 
presented at the August committee meeting has been shared with the ERG Co-
Chairs. The group’s focus is on D/I discussions, organizational culture, 
community engagement, events and activities, and volunteering.  
 
Ms. Richards also shared some marketing updates and announced that 
Slingshot has been selected as the new Ad Agency of Record for VisitDallas. The 
D-Tour campaign wrapped up at the end of October and the team is now 
focused on holiday and New Year’s Eve plans.  
 
Ms. Richards shared some takeaways from the Diversity, Inclusion and Bias 
training with Dr. James Pogue in which all 47 VisitDallas staff members 
participated. Next steps include maintaining and continuing unconscious bias 
training for organization’s leadership and team, driving the increased bias 
training into the work of VisitDallas, and weaving unconscious bias acumen into 
hiring, retention, and promotion decisions. 
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VII. Committee Discussion 
 

Committee members discussed best practices to ensure Dallas continues to be 
a diverse and welcoming city. Suggestions included smaller reinforcements 
throughout the year as opposed to just one annual training, short videos and 
case studies on what bias looks like, asking people to become allies of 
employee resource groups, webinars on inclusion and continuing to raise 
awareness of important dates like the upcoming Transgender Day of 
Remembrance on November 20th.  
 

VIII. Unfinished/New Business/Adjourn 
 
Maria Mendez thanked members for supporting the mission of VisitDallas and 
the D/I Committee and announced that the committee will stay in place for 
2021. 
 

There being no further business to come before the Committee, the meeting 
adjourned at 9:31 a.m. 
 

  
 

 
Dariela Esquivel               November 12, 2020 


