
VISITDALLAS 

DIVERSITY & INCLUSION COMMITTEE MEETING 
MINUTES OF AUGUST 13, 2020 

 
 

Members Present: 
Maria Mendez, Chair 
Marnese Barksdale Elder 
Laura Estrada 
Bobby Griffin 

Hattie Hill 
Tamela Lee 
Betty Manetta 
Heidi Murray 

Susan Philips 
Tony Vedda 

 
Members Absent: 
Harrison Blair 
Liz Cedillo-Pereira 
Terence Goods  
Peg Hall  

Grace Hastings 
Amy Hofland 
Tammy Jones-Still 
Mark Masepohl 

Ricardo Ortiz  
Adrienne Trimble

  
Guests Present: 
Joyce Williams 
 
Staff Present: 
Craig Davis Dariela Esquivel Cheryl Richards 

 
 

I. Call to Order/Welcome 
 
Maria Mendez, D/I Committee Chair, called the regular meeting of the Diversity 
& Inclusion Committee to order at 8:06 a.m., on Thursday, August 13, 2020. 
The meeting was held virtually via Zoom.  

 
II. Approval of May 14, 2020 Minutes 

 
The Minutes of May 14, 2020 were reviewed and unanimously APPROVED as 
presented. 
 

III. State of VisitDallas 
 
Craig Davis, VisitDallas President and CEO announced that VisitDallas’ 5-year 
City contract has been approved and signed. He reiterated his commitment to 
getting to know all Councilmembers and their districts. Since the start of the 
pandemic, he has had the opportunity to meet with all VisitDallas staff 
members on an individual basis to get to know everyone better and is now 
turning his attention back to community involvement. This has been well 
received and he’s started touring different neighborhoods to ensure we are 
highlighting their businesses and attractions.  
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Mr. Davis reported that according to the most recent Tourism Economics 
forecast, VisitDallas will see no revenue until March 2021. Unfortunately, this 
led to additional reductions in personnel and programming; bringing the 
number of VisitDallas staff down from 92 to 48 (not including 18 furloughed). 
Mr. Davis noted the Chief Marketing Officer (CMO) and Senior Director of 
Human Resources were permanently laid off and announced Mark Thompson as 
Interim CMO. Mr. Thompson is currently Vice President of Tourism and has 10+ 
years of experience in Marketing; having been in the role of CMO at the Irving 
CVB in the past.  
 
He added that the sales team continues to book future business and are 
working a booth this week at the virtual ASAE conference in which VisitDallas is 
a sponsor. The conference will be hosted in Dallas in 2021.   
 
Mr. Davis reported that weekend hotel occupancy is at 85% of what it was this 
time last year. He noted that Airbnb does not pay taxes and Gary Sanchez, 
VisitDallas Director of Public Affairs, is working on a relationship with them in 
hopes of changing that.  
 

IV. Diversity and Inclusion Report 
 
Cheryl Richards, VisitDallas Chief Diversity and Inclusion Officer, shared a 
report highlighting Diversity & Inclusion activities and initiatives during the third 
and fourth quarters, noting that she and Craig Davis continue to engage with 
stakeholders in the community. 
 
Ms. Richards is on a panel to select a new advertising agency for VisitDallas and 
stressed the importance of selecting an agency with a strong commitment to 
D/I and working with Women and Minority-Owned Businesses.  
 
Ms. Richards shared that Monica Paul, Executive Director of the Dallas Sports 
Commission, is among eight women in the hospitality industry that will be 
receiving the Women in Business award from the Dallas Business Journal on 
August 19, 2020.  
 
Ms. Richards presented the VisitDallas D/I Framework and stated that in June 
2020, Hattie Hill moderated several small group meetings held for VisitDallas 
staff, following the death of George Floyd and subsequent protests. Feedback 
received centered around the need to respond to social injustice, community 
engagement and adjusting to the current environment. She shared a Strategic 
Implementation Plan that was developed based on the feedback and highlighted 
its four pillars and the proposed timeline for implementing different actions that 
will be taken.  
 
The VisitDallas D/I Employee Resource Group and Human Resources Employee 
Resource Group will be merging so they’re more strategic and have more 
meaningful discussions now that staff size has been reduced. Ms. Richards will 
share the new structure at the next D/I Committee meeting.  



DIVERSITY & INCLUSION COMMITTEE MEETING MINUTES OF AUGUST 13, 2020         3 
   

VisitDallas Leadership will be going through four diversity, inclusion and bias 
training sessions over the next month with Dr. James Pogue, followed by a 
training session for all staff on September 9, 2020.  
 
Ms. Richards also discussed external employee community engagement and the 
committee agreed that there needs to be metrics behind tracking of these 
events to show the outcome.   
 
Ms. Richards concluded her report by sharing ways that VisitDallas is amplifying 
the D/I space from a marketing standpoint. The committee offered to assist by 
reviewing content and being a great resource.   

 
V. Unfinished/New Business 

 
Marnese Elder posed the question of whether the hotel industry has made a 
collective statement around Black Lives Matter and a brief discussion followed 
on actions that have been taken and ways to come out of this more inclusive. 
 
Tony Vedda requested that the committee consider adding “Equity” to its name 
and thus changing in name and focus to align with the City’s view and how they 
are moving forward. Mr. Vedda, Maria Mendez and Cheryl Richards will work on 
proposal to amend the Bylaws which will be presented at the next D/I 
Committee meeting before recommending to the Board of Directors for 
approval.  
 
Cheryl Richards updated that the RFP for the D/I video went out to several 
agencies and she has started to receive proposals. She will provide another 
update at the next meeting. 
 

There being no further business to come before the Committee, the meeting 
adjourned at 8:59 a.m. 
 

  
 

 
Dariela Esquivel                    August 13, 2020 


