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It’s been another BIG year for VisitDallas! We took a look back, celebrating the 
40th anniversary of the “Dallas” TV show, and closed out the year looking into 
the future with the announcement of a partnership with Klyde Warren Park to 
develop a state-of-the-art Visitor Experience Center. We reminisced with old 
friends and celebrated with new ones, proving that Dallas is a city always on the 
move.  

Through it all, VisitDallas continues to position Dallas as the ideal destination for 
leisure vacations, meetings and conventions. The payoff has been fantastic – last 
year 27.2 million people visited Dallas, spending $4.7 billion and generating a 
total economic impact of $8 billion.  

The travel and tourism industry continues to be an important and necessary 
driver of the Dallas economy. VisitDallas booked 1,685 meetings and events last 
year, including 24 citywide events. In all, the team booked 2.49 million hotel room 
nights, generating $2.14 billion in future economic impact.  

These events and travelers support our hotels, this year bringing in $1.02 billion 
in room revenue, an all-time high and the first time revenue has exceeded the 
billion dollar mark. Visitors also support our restaurants, parks, attractions 
and museums, making Dallas a better place to live, work, visit and do business. 
Tourism supports jobs – 61,000 jobs to be exact – and offsets your taxes, 
generating $575.4 million in local and state tax revenue last year alone. These 
numbers represent a small portion of the work the VisitDallas team does all year. 

We also developed a tasty new attraction, called the Margarita Mile, and 
produced our very own music video. “Forever Texas” is a new Dallas-inspired 
song by the Castro band, headlined by locals Jason and Michael Castro of 
“American Idol” fame. See the music video at www.visitdallas.com/ForeverTexas. 
You also likely encountered our team at one of the major sporting events 
supported by the Dallas Sports Commission – the National Football League and 
National Hockey League drafts and the AT&T Byron Nelson – just to name a few. 

So please read on for more BIG wins and plans for the future. To all of our 
partners and supporters, thank you for making 2018 a remarkable year; we look 
forward to seeing what 2019 has in store.

 
Regards,

Phillip J. Jones
President & CEO

Letter From the President & CEO

Phillip J. Jones 
President & CEO
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value of a visitor 
 

Tourism is big business for Dallas and the North Texas 
region. Acting as the city’s sales and marketing arm, 
VisitDallas provides outreach throughout the U.S. and 
destinations around the globe to potential visitors, enticing 
them to come to Dallas. 
 
We do this with marketing campaigns and sales missions 
promoting the best Dallas has to offer. Whether you’re 
a trade association looking to hold a meeting for several 
thousand members, sports organizations planning 
tournaments or families planning their annual vacation, we 
promote Dallas as the best destination for any occasion.  

We also ensure the visitor experience in Dallas continues 
to shine for all visitors, starting the moment they arrive. We 
tell them about the practical stuff, like how to get around 
using free transportation, such as DART’s D-Link and the 
McKinney Avenue Trolley. In collaboration with our hotel 
partners, the entire hospitality industry helps create BIG 
moments in Dallas by making sure visitors know what’s 
happening at our attractions and where to shop, eat and 
stay while they’re here.

Additionally, we promote the culture of Dallas we all love 
and the diversity that visitors can expect in our city. From a 
world-class arts scene and inclusive neighborhoods to the 
staples that make Dallas famous, Big Things Happen Here.  

Last year, 27.2 million people visited Dallas and spent $4.7 
billion for a total economic impact of $8 billion, which 
generated $575.4 million in state and local tax revenue, 
resulting in an offset of household taxes for residents. All 
that spending translates into jobs; the travel and tourism 
industry supports about 61,000 jobs in the city of Dallas.  

For continued success, we must all work together by letting 
others know how important visitors are to Dallas. Get 
involved by becoming a partner of VisitDallas. Urge any 
organizations to which you belong to bring their events 
here. You don’t have to be a hotel or major attraction to 
make a difference. Be an advocate. Tell your friends and 
family to visit and show them what Dallas can offer.

27.2 MILLION
PEOPLE
VISITED
DALLAS

4.7 bILLION
SPENT

   8 bILLION

ECONOMIC
IMPACT

TOTAL

575 MILLION

OFFSETTING

 61,000+
JOBS

TOURISM

Picture a train that has over 1,600 passenger cars and is almost 26 
miles long, pulling into Dallas. More than 150,000 consumers disembark, 
open their wallets, and spend $12.6 million which then ripples 
throughout the entire metro region. Now picture this happening every 
day, 365 days a year. That’s not just a train; it’s an economic engine 
conducted nonstop by VisitDallas and our partners. 

Value of a visitor
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dallas by the numbers

Geographic Region – City of Dallas; Reporting Time Frame – 2017 Calendar Year;
Source – Tourism Economics

Dallas Visitor Summary
27.2 million total visitors

$4.7 billion in visitor spending
$8 billion in economic impact

Dallas Tourism Economy
61,000 jobs supported

$268.9 million local tax revenue generated
$306.5 million state tax revenue generated

VisitDallas
Bookings

2,491,017 total room nights booked 
$2.14 billion total economic impact

Hosted this Year Booked for future years

1,685 total meetings booked

24 citywidesbooked

$1.40 billion total economic impact of meetings booked

meetings & events

DALLAS BY THE NUMBERS

1,577 total meetings hosted

28 citywides hosted

$1.48 billion total economic impact of meetings hosted

Geographic Region – City of Dallas; Reporting Time Frame – Fiscal Year (Oct. 1, 2017, through Sept. 30, 2018); 
Source – From Internal Sources (economic impact numbers generated from the DI/Tourism Impact Calculator and Tourism Economics Leisure Calculator, industry standards)

Dallas Hotel Summary
8.1 million in room demand 

(total hotel room nights consumed)

$1.02 billion in room revenue

68% annual occupancy

$126 average daily rate (ADR)

$86 revenue per available room (RevPar) 

Geographic Region – City of Dallas; 
Reporting Time Frame – Fiscal Year (Oct. 1, 2017, through Sept. 30, 2018);

Source – STR

Sales
41%

1.045m

Sports
16%

390k

Marketing
20%
492k

Tourism
23%
564k
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The VisitDallas Board of Directors plays an important role 
in the success of the organization. The board represents 
diverse members throughout the industry and community 
and provides strategic oversight, guidance and influence to 
support our mission.  

The board helps guide the vision for VisitDallas, works to 
help our convention and tourism business grow today and 
strengthens our foundation for sustainable growth in the 
future. Board members provide policy direction to VisitDallas 
and support key strategies integral to our success by: 

 } Supporting long-term and sustainable funding options for 
expansion and improvement of the Kay Bailey Hutchison 
Convention Center Dallas (KBHCCD).

 } Serving as ambassadors and influencers in support of our 
goals, representing the VisitDallas message throughout 
the community, acting as liaisons with key civic and 
industry organizations, encouraging participation and 

supporting influential business and community leaders.
 } Supporting VisitDallas’ marketing efforts, including 

identifying and helping with public relations opportunities, 
advocating for VisitDallas’ marketing initiatives and helping to 
identify and secure prospective strategic partners. 

 } Being ambassadors and influencers to advance VisitDallas’ 
diversity and inclusion goals and engaging non-traditional 
partners to support these efforts. 

 } Establishing and sustaining an active, diverse and 
effective board by continuing to recruit highly capable 
and influential members and maintaining a commitment to 
board diversity. 

Monica R. Alonzo
John Crawford
Cole Daugherty
Fred Euler

Scott Murray
James Rodriguez
John Ting
Tina Young

OUTGOING BOARD MEMBERs

Board of Directors
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Board of Directors

Mark Woelffer 
Chair

Jennifer S. Gates 
Vice Chair

Joyce Williams
Chair-Elect, Treasurer and Finance Committee Chair 

Jill Magnuson
Cultural Tourism Committee Chair

Wanda Granier
Diversity & Inclusion Committee Chair

Darren Grubb 
Marketing Committee Chair

Dave Brown
Dallas Sports Commission Committee Chair 

Carrie F. Parsons 
Sales Committee Chair

Wes Caywood 
Experience Committee Chair

John Ackerman
Laura Beitler
Sharon Davis
Carolyn Dent
Robbie Douglas
Chad Estis
Laura Estrada
Dean Fearing
Rosa Fleming
Jimmy Gaston
Andrea Gates
Kevin Gilbert
Gus Granger
Dusti Groskreutz
Peg Hall

Susan Harris
Hattie Hill
Tamara Hines 
Arthur Hollingsworth
Anant K. Jain
Darren James
Dave Johnson
Kamal Kaushal 
Sean Kennerty
Lucian LaBarba
Craig Lewis
Rosalyn Mallet
Betty Manetta
Traci Mayer
Adam Medrano

Maria Mendez
Diane Morefield
Heidi Murray
Rosa Oh 
Mike Patel
Chris Pilavakis
Andrea Sanders
Tyrus Sanders
Mitzi Tally
John Trevino
Tony Vedda
Lily Weiss
Carol West
Greg White

incoming BOARD MEMBERs

incoming BOARD officers
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Sales

Achievements 
 In July, VisitDallas was ranked No. 6 on Cvent’s 2018 list 
of the top 50 cities for meetings and events in the United 
States, moving up two spots in just one year. Dallas is the 
only Texas destination ranked in the Top 10. Cvent, a leading 
event management platform, developed the ranking based 
on meeting and event booking activity in the Cvent Supplier 
Network. “Earning a spot on this ranking validates the 
significant effort we put into making Dallas an ideal location 
for corporate meetings, a critical driver of local economic 
activity,” said Phillip J. Jones. 

Later in the year, Dallas helped set record breaking 
attendance at the Texas Society of Association Executives 
(TSAE) New Ideas Annual Conference with more than 600 
association professionals registered.

Key VisitDallas sales staff gained positions with influential 
organizations and boards. 

 } Vanessa Stewart, Regional Director of Sales, Texas, was 
elected to the TSAE Board of Directors.

 } Brad Kent, Senior Vice President/Chief Sales Officer, 
was elected to the Association Forum Board & Finance 
Committee and the MPI Foundation Global Board of 
Trustees.

LOOKING AHEAD 
The Sales team will continue focusing on sales representation 
in key customer markets, such as Chicago and Southern 
California. Additionally, we will create two new positions for 
business development to assist sales personnel on closing 
business. We believe these positions are necessary to stay 
ahead of the competitive set. Last year saw great progress 
in the Northern California market, so VisitDallas will hire an 
additional sales manager positioned in Southern California to 
develop business from the Southern sector of the state, which 
will also include Arizona.

This year, we invested in new tradeshow assets to create 
branded experiences for show attendees. For example, 
we utilized the Margarita Mile and Castro Band to build 
awareness of Dallas. We will also continue to invest in 
partnerships to expand our marketing reach and provide 
access to digital, print and live opportunities.

We will focus sales efforts on need periods and build 
on growth from the 2017-18 fiscal year. Performance 
measurements will be based on account management, 
customer-facing engagement and increased face-to-face 
events. We will also continue to provide biannual sales 
training and reinforce VisitDallas’ core values as a foundation 
to build upon our individual strengths, skills and talents. 
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Experience

ACHIEVEMENTS
This year, the Experience team focused on two main 
elements: experience design and customer service. By 
driving experience design, VisitDallas created a “brain trust” 
of stakeholders. Our goal was to create experiences for our 
visitors and convention attendees through our partnerships. 
Through this initiative we developed and promoted our 
Services team to bring extended value to our meeting 
planners, and the Services team became the ultimate 
resource for all groups and visitors. 

We also partnered with some of the top companies in North 
Texas to design a customer service training program. We 
know more than 27 million visitors come to Dallas annually 
and we want to execute excellent customer service, so 
those visitors will become repeat customers. Our Customer 
Service Master Class: It’s Hospitality Y’all, in conjunction with 
Southwest Airlines, trains frontline hospitality employees who 
have the most interaction with Dallas visitors. This year, we 
trained 350 hospitality workers with a complimentary event 
endorsed by VisitDallas and Southwest Airlines. 

We also reorganized the Experience Department to align 
with our strategy and we added a senior project manager to 
deliver excellent project design. Additionally, the Services 
team is working on obtaining their Certified Meeting 
Professional (CMP) certifications. 

PARTNERSHIP MILESTONES
The Partnership team, in collaboration with the Express sales 
team, executed a client holiday event pairing sales clients with 
partners. 

We redesigned partner programming for welcome and after-
hour events, as well as reshaped internal membership selling 
tools.

We created the Customer Service Master Class: It’s 
Hospitality Y’all and solicitated partners to participate, 
engage and collaborate with us to tell an impactful Dallas 
hospitality story. 

In collaboration with the Citywide sales team, we curated 
customized site experiences that assisted in closing sales.
We connected partners to expand our community 
outreach and ambassador programming for the Dallas 40th 
Anniversary, NFL Draft and NHL Draft.

LOOKING AHEAD
Two features we want to continually improve are customer 
service training and technology. By improving those things, 
we are getting back to flawless service and making people 
feel special. To deliver on this strategy, we will create a new 
VisitDallas Experience Center. The VisitDallas Experience 
Center will be a state-of-the-art attraction that will welcome 
visitors and vibrantly tell the story of Dallas via interactive 
technology. 

Another primary focus of our customer service strategy is 
education. We are expanding the customer service trainings, 
and we are engaging hospitality students to elevate the next 
generation of leaders. 

Our other focus is technology and availability. We’re bringing 
the experience to the customer wherever they are – whether 
that is physically or digitally. For example, we use branded 
mobile trailers for outdoor outreach, and for conventions we 
are working with meeting planners to determine how their 
brand story aligns with the Dallas brand. 

Finally, our Partner team is focused on revenue generation 
and ways to educate and engage our partners. 
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tourism

DRIVING ROOM NIGHTS
The Tourism team booked a record number of room nights 
and generated a record number of leads and services to our 
industry partners. Total leads and services was 1,171, which 
was 30 percent over goal and surpassed last year’s record. 
Additionally, the Tourism department hosted 30 in-market 
familiarization tours this year, made up of 299 attendees and 
representing 18 different countries.  

RECEPTIVE OPERATOR SUCCESS AND 
OPPORTUNITY
A significant portion of room nights booked by Tourism 
resulted from the department’s receptive operator clients. 
The team hosted Bonotel, Tourico Hotels, Hotelbeds, Mark 
Travel, Allied TPro, World2Meet and Rocky Mountain 
Holidays in an educational seminar for our partners to 
increase Dallas hotel market share from these top clients. 

CHINA INITIATIVES
China is the third travel trade market for VisitDallas’ Tourism 
Department, and team members actively pursued these 
customers in 2018 through several familiarization tours, a 
Brand USA mission to China, and two Chinese receptive 
operator shows in the USA. Tourism also launched a 
campaign with Chinese online travel agent, Ctrip, which 
promoted travel to Dallas over Chinese Golden Week. The 

team also hosted seven top Chinese social media influencers, 
who continue to promote the destination to their audience. 

CULTURAL TOURISM & ARTS PARTNERS 
Cultural tourism experienced noteworthy results from the 
Dallas Tourism Public Improvement District (DTPID) Arts 
Funding program, with a total of approximately 100 approved 
applications in the 2017-18 fiscal year, totaling over $1.8 million 
in approved funding. Our 2018 programs and partnerships 
with the arts community generated a 22 percent increase 
over last year’s room night record.

DALLAS CITYPASS 
The Dallas CityPASS program, which bundles tickets to 
six leading Dallas attractions, continued in 2018. Ticket 
sales from this fiscal year drove almost 115,000 visits to 
Dallas attractions. We expect further growth from sales to 
international and domestic markets as the program continues 
and evolves in 2019.   

BIG D HOLIDAY
This year’s partner participation in the Big D Holiday program 
was more than three times larger than last year with 55 
organizations showcasing 88 holiday events. Now entering 
its fifth year, VisitDallas Marketing has substantially increased 

Achievements
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Tourism

advertising and marketing dollars supporting this initiative, 
which is predominantly made up of programming at Dallas 
arts venues.  

AMPLIFIED COLLABORATION 
The team negotiated sales and marketing agreements for 
VisitDallas to collaboratively invest with Visit Fort Worth 
and Dallas-Fort Worth International Airport in several major 
international markets this year, including Australia, China, 
Canada, Germany and the U.K. These multi-year agreements 
allow for additional investment in these critical markets 
beyond just VisitDallas’ investment, including financial, 
staffing and other resources. 

The Tourism Department also joined a delegation led by 
DFW International Airport and the Dallas and Fort Worth 
mayors in London and Paris, as well as a DFW-led mission 
in Shanghai, China and Seoul, South Korea. In total, the 
VisitDallas Tourism team planned and implemented more 
than 30 international sales and media missions in 2018. 

LOOKING AHEAD 

BUILDING DALLAS AWARENESS 
With increased investment in our international agencies, we 
will engage operators in their markets with comprehensive 
marketing and training on the Dallas product. Earned 
editorial with international media will be an important priority, 

as well as an increased focus on influencing key wholesalers, 
consolidators and receptive operators. We will expand our 
outreach to include more consumer-facing event activations 
in major markets.  

AIRPORT ALLIANCES 
We will play a stronger role in DFW International Airport’s 
global initiatives. The support of current direct-flight markets 
and assisting to expand into successful new ones is a top 
priority for VisitDallas. Additionally, with new direct flights 
to DFW International Airport being announced, we will 
increase sales and marketing efforts in those markets. DFW 
International Airport is one of VisitDallas’ – and the region’s – 
best partners, and a critical reason behind our international 
tourism growth.  

CONTINUED PARTNERSHIPS 
We will collaborate to increase our partnerships with online 
travel agencies in international markets and work with 
Brand USA to extend the value of those partnerships and 
placements. We will also further develop sales opportunities 
with Dallas CityPASS in influencing increased international 
visitation to Dallas. The Tourism team will facilitate and 
engage even more utilization of DTPID funds by arts partners 
for in-market events that drive visitation and hotel stays. 



VisitDallas 2017-2018 Annual Report                Page 11 

Marketing & Communications

2018 was another exciting year of growth for the VisitDallas Marketing and Communications Department. Last 
year we expanded on the Many Sides of Dallas campaign – an engaging advertising effort that highlights the many 
things which make our city the number one visitor destination in Texas – by adding a series of murals around Dallas 
and airport advertisements greeting visitors. 

VisitDallas also enhanced a new section of our website dedicated to meeting planners, building on the success of 
our Dallas Delivers campaign. We celebrated the 60th anniversary of the Kay Bailey Hutchinson Convention Cen-
ter Dallas and renewed our focus on medical conventions, capitalizing on our numerous healthcare institutions and 
hospitals leading the county in medical research. 

SIGNIFICANT SPONSORSHIPS
VisitDallas pursued numerous opportunities to engage our 
local ambassadors, from sponsoring opening day at the 
State Fair of Texas to bringing back The Edge of Texas, a 
two-day festival of Texas speakers and music visionaries 
presented by VisitDallas and produced by Texas Monthly. 

DALLAS 40TH ANNIVERSARY
We also celebrated a true milestone – the 40th anniversary 
of the iconic show, Dallas. VisitDallas welcomed local, na-
tional and international visitors for a weekend of events with 
the original cast, including a meet and greet at Southfork 
Ranch, and a Ewing-worthy party at the newly reopened 
Longhorn Ballroom.

Not only was the Dallas 40th anniversary the perfect time to 
celebrate the iconic series and recognize the branding it has 
brought to the city, but it also afforded an opportunity to 
bring to light how Dallas has become a modern and cosmo-
politan powerhouse of the South. 

Media Coverage:
VisitDallas welcomed local, national and international 
media for the weekend events, as well as showcasing the 
city, keeping in mind the theme “Dallas: Then & Now.” 
During their stay, journalists celebrated the series with 
legendary cast members, and also experienced all the 
modern vibrancy Dallas has to offer travelers today. 

Total PR Value: $15.65 million
Impressions: 564 million 

MARGARITA MILE
On May 15, 2018, VisitDallas officially staked our claim to 
this heritage, proclaiming our city The Official Home of The 
Frozen Margarita and launching The Margarita Mile. 

The Margarita Mile is a refreshing tour of the city’s best 
margarita hotspots, from institutions like Mariano’s to new 
culinary outposts like Beto & Son, all outlined in a colorful 
app to guide visitors through the experience. Think of it as 
the ultimate margarita bucket list for visitors and convention 
attendees to discover our culture and restaurants.  

It’s not a one-and-done experience; the Margarita Mile will 
keep visitors coming back time and again to discover the 
diverse flavors of Dallas and earn prizes along the way.

To date, the Margarita Mile app has been downloaded by 
4,500 guests that come from a dozen different states includ-
ing California, Colorado, New York, Georgia and many more! 
It doesn’t stop there. Web content has accounted for more 
than 70,000 pageviews since the launch in May. 

Media Coverage:
In addition to traditional PR efforts, the VisitDallas com-
munications team reached out to a wide variety of Dal-
las-based journalists and freelance journalists and took 
them on a bus for a Margarita Mile preview. They visited 
four restaurants and were able to sample the margaritas 
and appetizers and try out the app firsthand – this gener-
ated quite a bit of coverage right before the app launch.   
The media coverage has been substantial with 59 million 
impressions

marketing
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Marketing & Communications

Communications
The Communications team continued to tell the Dallas story 
far and wide, pitching to media where they live and work, 
and bringing media to the city to experience the many sides 
of Dallas. 

PR BY THE NUMBERS
 } Number of FAMS: 40
 } Number of media members hosted: 115
 } Impressions: 5.68 billion
 } Ad Value: $9.92 million
 } Number of countries hosted: 19

MEDIA MISSIONS
Atlanta 
Members of the PR team traveled to Atlanta for a cu-
linary-focused media mission with Phillip Jones. Phillip 
enjoyed dinner with key Atlanta media members – including 
Forbes Travel Guide, CNN, The Atlanta Journal-Constitu-
tion and Modern Luxury, among others – featuring a menu 
crafted by Dallas chef Kent Rathbun and his brother, Atlanta 
chef Kevin Rathbun. 

Los Angeles - LGBTQ
The VisitDallas PR team worked with Diversity and Inclusion 
to execute a mission to Los Angeles targeting the LGBTQ 
market. The highlight of the event, an evening cocktail party 
at the new Jeremy Hotel rooftop, featured about 60 media 
and major influencers in the LGBTQ space. 

New York City 
The PR team headed to NYC with Phillip Jones to pitch 
top-level media. Media guests included Travel + Leisure, USA 
Today,  Food Network Magazine and Conde Nast Traveler. 
Guests were treated to a luxurious VIP dinner atop the 
Mandarin Oriental hotel, as the VisitDallas team shared 
about all of the things happening in Dallas. 

Social Media
Fed by a constant stream of inspiring content, VisitDallas 
has experienced a tremendous amount of growth across 
all our social media channels in 2018. To date, social media 
continues to be one of the primary drivers of visits to our 
website and beyond. 

SOCIAL MEDIA BY THE NUMBERS
 } Social accounts grew by 12% YOY
 } More than 225 thousand web users came from social
 } 500 thousand page views can be attributed to social
 } More than 12 percent of all web traffic came from social
 } 115,000 visits to the Dallas Now Blog came from social, 

representing more than a third of the blog’s referral traffic
 } Facebook generated more than 43.5 million impressions 

in 2017-18 fiscal year

Digital 
The Digital team continued to support marketing initia-
tives through content creation, reaching more new visitors 
to VisitDallas.com than ever before. Traffic to the website 
increased in three major metrics: unique users and sessions 
were both up 35 percent over last fiscal year and page views 
were up nearly 20 percent from last fiscal year. Additionally, 
the Dallas Now Blog, now in its third year, has increased sig-
nificantly with more than 326,000 sessions this fiscal year – a 
157 percent increase from last year. 

Some of the highlights from the Digital team this year 
include the revamp of the Dallas Guides section, new 
templates and content to support the team’s live music 
initiatives, the creation of a meeting planners blog and the 
launch of a medical meetings microsite. We also further 
integrated photo and video into the site, with new photo 
galleries added to every landing page as well as additional 
placements of the DTX neighborhood video series. 
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Diversity & Inclusion

PROMOTED D&I LEADERSHIP
VisitDallas continues to seek out new corporate partners as 
part of the strategic plan to expand our corporate represen-
tation. This year, we added Adrienne Trimble, the general 
manager of Diversity and Inclusion for Toyota North America, 
to the Diversity & Inclusion (D&I) Board Committee. The com-
mittee provides thoughtful leadership and executive engage-
ment for the organization’s diversity and inclusion strategy, 
assists with educating the market, engages external partners 
and promotes collaboration with the community. 

VisitDallas’ Board of Directors continues to make diversity 
and inclusion a priority. Among our 2017-18 Board of 
Directors, 46 percent were women and 44 percent were 
minorities.

SERVICED DIVERSE GROUPS 
This year, we submitted eight Request for Proposals (RFPs) 
to convention sales and supported many diverse groups and 
events. Some of the groups and events we supported this 
year include: 

 } United States Hispanic Chamber of Commerce
 } Women’s Foodservice Forum Annual Leadership 

Conference
 } Association of Nigerian Physicians
 } National Football League (NFL Draft)
 } Texas Association of Chicanos in Higher Education
 } Texas Federation of Republican Women 
 } National LGBTQ Task Force, National Diversity Council 
 } Women Leaders in College Sports
 } National Organization of Black Law Enforcement 

Executives
 } Dallas Independent School District
 } Kappa Alpha Psi Inc. Grand Board of Directors Meeting
 } The Potters House 
 } American Thoracic Society
 } Delta Sigma Theta Sorority Inc.
 } The Black Academy of Arts and Letters Riverfront Jazz 

Festival

 } National Down Syndrome Congress 
 } International Gay and Lesbian Travel Association Board 

Meeting

PARTNERSHIPS WITH COMMUNITY GROUPS 
We have actively been involved with key civic and community 
partners in the Dallas area, including the North Texas GLBT 
Chamber of Commerce, Greater Dallas Asian American 
Chamber of Commerce, Greater Dallas Hispanic Chamber 
of Commerce, Dallas Black Chamber of Commerce, Texas 
Diversity Council, Women’s Foodservice Forum Global 
Diversity and Inclusion Council and The Black Academy of 
Arts and Letters Riverfront Jazz Festival.  

Additionally, we collaborated with the African American 
Museum to help increase visibility and marketing for the 
“Slavery at Jefferson’s Monticello: Paradox of Liberty” 
exhibition, which opened in September and will run through 
the end of the year. We also partnered with the Dallas 
Business Journal’s Women in Business Awards program again 
for the third consecutive year and elevated our sponsorship 
to premium status, as well as expanded the award to include 
hospitality, travel and tourism.

INCLUSIVE BUSINESS PARTNERSHIPS 
In an effort to ensure our vendor and supplier base is as 
diverse as our city and the visitors we serve, we continue to 
recruit Women Business Enterprises (WBE) and Minority 
Business Enterprises (MBE) for VisitDallas. We have 
identified and verified 43 businesses, including 9 LGBTQ TAG 
Approved hotels in the Dallas-Fort Worth area. 

ACCOLADES
 } Maria Espinosa, Diversity and Inclusion Resource 

Manager, received the Texas Diversity Council 
DiversityFirst Award.

 } Cheryl Richards, Chief Diversity and Inclusion Officer, was 
highlighted in the PCMA Ascent Video Series.   

Achievements
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Diversity & Inclusion

TRAINING 
We hired James Pogue, Ph.D. and CEO of James Pogue 
Enterprises, to conduct a mandatory employee training 
on “Developing a Multi-Generational Environment.”  The 
VisitDallas team participated in more than 500 hours of 
diversity and inclusion training and development throughout 
the year, which included educational programs led by our D&I 
Employee Resource Group, that highlighted veterans, the 
Holocaust, Diversity Week and people with disabilities. 
 

LOOKING AHEAD
We will continue to integrate diversity and inclusion into 
VisitDallas’ operations so all aspects of the organization are 
inclusive and diverse, which includes creating a common 
organizational language around diversity and inclusion. We will 
achieve this through: 

 � Supporting efforts to bring diverse groups to Dallas, while 
reviewing and applying best practices for customizing the 
experience for definite groups and coordinating with the 
VisitDallas team to assist in providing the resources to 
close tentative business. 

 � Growing the supplier diversity program with the 
recruitment of new minority and women-owned 
businesses and ensuring we are leveraging women and 
minority owned businesses by setting a 20 percent goal of 
minority spend within VisitDallas. 

 � Continuing to update our resource guide, which offers 
diverse listings of available resources and markets the city 
as an inclusive destination. 

 � Improving tracking and measurement tools to evaluate 
the organization long-term while continuously improving 
processes.

 � Reviewing talent and the culture of the organization and 
continuing with leadership development, D&I training and 
supporting other Employee Resource Groups. 

 � Producing diverse CEO luncheons and community leader 
receptions and expanding the luncheons to include the 
LGBTQ market.  

 � Collaborating and seeking approval from the D&I Board 
Committee to create a D&I summit for VisitDallas and the 
hospitality industry. 
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dallas sports commission

Dallas is one of the premier sports destinations in the 
country and the Dallas Sports Commission (DSC) plays a 
significant role in attracting sports events, competitions and 
conferences to our great city.  

The DSC has been involved with the planning and execution 
of major sporting events in Dallas since 2015, which includes 
the NFL Draft, NHL Draft, the NCAA Women’s Final Four, 
WrestleMania and the College Football Playoff National 
Championship. That is just part of the story as the DSC has 
posted some impressive numbers in the four years since it 
was formed:

 } 237 total events
 } 3.66 million event attendance
 } $1.749 billion in economic impact
 } 1,047,309 room nights

Involving the community is very important to the DSC, as 
we look to present events that will have a positive impact 
on the quality of life for Dallas residents. In 2018, we helped 
usher in the inaugural Dallas Bike Ride, a family-friendly bike 
ride through the city. We are also proud to spearhead the 
Dallas Regional Spelling Bee and offer other sports-related 
community initiatives.

Always with an eye looking forward, the DSC has 98 future 
events booked that will generate an attendance of 3.46 
million and a projected economic impact of more than $2 
billion.

This year, the DSC hosted 66 events resulting in $571.9 million 
in economic impact and 1.263 million attendees. Major events 
and community initiatives included:

2018 NFL Draft 
The first NFL Draft hosted at an NFL stadium proved to be 
a rousing success in both economic impact and attendance. 
The 2018 NFL Draft held April 26-28 at AT&T Stadium posted 
record numbers. The $125.2 million generated in economic 
impact set a record for the NFL Draft and was the first year 
that the NFL Draft generated more than $100 million in 
economic impact for its host region.

The 2018 NFL Draft attracted football fans of all ages for the 
largest free football festival in league history and has grown 
into one of the biggest sporting events of the year. A record 
crowd of more than 100,000 fans attended the opening day 
of the NFL Draft and the NFL Draft Experience on April 26, 
making it the highest-ever attendance for the opening day 
of the Draft. The 3-day event was attended by more than 
200,000 fans.

2018 NHL Draft
On June 22-23, Dallas hosted the NHL Draft for the first 
time at the American Airlines Center to cap off the Dallas 
Stars’ 25th anniversary season in Dallas. All 31 teams sent 
delegations to Dallas and the Draft was covered by national 
and international media. Fans were able to see the stars of 
tomorrow while getting autographs at the Fan Fest and an 
opportunity to see the Stanley Cup.

AT&T Byron Nelson
The AT&T Byron Nelson returned home to Dallas in May at 
the beautiful new Trinity Forest Golf Club. The links-style 
course just south of Downtown provided fans with unique 
vantage points to watch the top golfers in the world compete. 
Twenty-one-year-old Aaron Wise captured his first PGA Tour 
win with a three-shot victory.

2023 NCAA Women’s  
Final Four 
Dallas was awarded the 2023 NCAA Women’s Final Four as 
the championship returns to the American Airlines Center. 
Sell-out crowds witnessed some of the greatest games in the 
sport’s history when South Carolina captured the crown in 
Dallas in 2017.

2026 FIFA World Cup Bid
Soccer’s elite will return to North America in 2026 and the 
Dallas Sports Commission was recognized for playing a vital 
role in the high-profile bid to bring the FIFA World Cup to 
Dallas. In June of this year, the United Bid (United States, 
Canada and Mexico) was selected to host in 2026, and 
candidate host cities will be selected to host matches in late 
2020 or early 2021.
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60th Annual Golden Chick 
Dallas Regional Spelling 
Bee
The 60th Annual Golden Chick Dallas Regional Spelling Bee 
was hosted by the Dallas Sports Commission for the second 
year. More than 100,000 students from approximately 
730 schools within 35 counties participated at the school, 
county and regional levels in the prestigious competition to 
represent our area in the Scripps National Spelling Bee. The 
north and east Texas areas produced the top three finishers 
in the country at the 2018 National Bee.

Dallas Bike Ride
The inaugural Dallas Bike Ride took place in November, a 
new annual celebration of bicycling in Dallas. It is the only day 
recreational riders and families can adventure around our city 
by bike with no cars. Riders of all ages were able to travel on 
20 miles of car-free street with spectacular views of the city.  

Cotton Bowl Stadium Prep 
Showcase
Eight of the area’s top 6A teams played on the historic 
grounds of the Cotton Bowl in September during the Third 
Annual Cotton Bowl Stadium Prep Showcase. The two-
day, four-game event honors the rich history of high school 
football at the iconic stadium.

 } Women Leaders in College Sports Annual 
Convention (October)

 } Major League Gaming (MLG) Call of Duty World 
League Dallas Open (December)

 } BMW Dallas Marathon (December)
 } NCA High School National Championship 

(January)
 } NCA All-Star National Championship (February)
 } NCAA Men’s Basketball 1st/2nd Rounds (March)
 } Dr Pepper Dallas Cup (March)
 } Mexico National Team U.S. Tour (March)
 } Mizuno Lone Star Classic Volleyball (April)
 } USA Volleyball Open National Championships (May)

 } IBC Youth Development Junior Gold Bowling 
Championship (July)

 } Future BIG Wins:
 } USA Volleyball Boys’ Junior National 

Championship (2019)
 } USA Volleyball Girls’ 18s Junior National 

Championship (2019)
 } CONCACAF Gold Cup (2019)
 } NCAA Women’s Basketball Regional (2020)
 } USA Volleyball Girls’ Junior National 

Championship (2020)
 } NCAA Men’s Basketball 1st/2nd Rounds (2021)
 } NCAA Women’s Final Four (2023)

More BIG Wins:
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VisitDallas was successful in defeating the bathroom 
bill legislation in the 85th Texas Legislative Session and 
Special Session. The bills would effectively have required 
transgender people to use bathrooms, locker rooms or 
showers corresponding with the sex listed on their birth 
certificates, not their gender identity, in government buildings 
and schools. In addition, the bills would nullify all city non-
discrimination ordinances. 

The lessons learned from 2017 paved the future for VisitDallas 
and the Texas travel and tourism industry to remain politically 
engaged to keep Texas a welcoming destination for meetings, 
conventions, events and leisure travel. 
In the interim between legislative sessions, VisitDallas 
partnered with the Texas Association of Business (TAB) 

to host executive roundtables throughout North Texas 
to educate business leaders on the negative effects 
of discriminatory legislation and bring awareness to 
voters on candidates for the Texas Senate and House 
of Representatives. The awareness campaign proved to 
be successful with an increase in voter participation in 
Republican and Democratic races. 

VisitDallas remains aligned with like-minded partners, such 
as the Keep Texas Open for Business (KTOB) coalition, the 
North Texas Commission, Equality Texas, Texas Competes 
and other Texas destination marketing organizations (DMOs) 
to fight discriminatory legislation and keep Texas a welcoming 
place for all who chose to visit, live, work and play in our great 
state. 

Interim Session Actions 

Texas Welcomes All 
In direct response to the first bathroom bill being filed in the 
Texas 85th Legislative Session, VisitDallas, in partnership with 
other Texas DMOs, launched Texas Welcomes All on Jan. 11, 
2017, on the steps of the Texas State Capitol. 

Texas Welcomes All (TWA) is a coalition of DMOs, 
businesses, organizations and tourism industry leaders 
who aim to showcase the inclusive nature of Texas and its 
residents by sharing the message that Texas is open for 
business to everyone. Its mission is to be a catalyst in uniting 
our community and promoting Texas as a place that is open 
for business; that embraces and promotes diversity, inclusion 
and equality; and welcomes, supports and celebrates all 
Texans and visitors. More may be found by visiting www.
texaswelcomesall.com. 
 
2019 PRIORITIES 
TRAVEL & TOURISM FUNDING
There are many state funds which directly impact and benefit 
the tourism industry. Most of these funds enable Texas to 
remain a competitive and business-friendly state. Some 
legislators are trying to abolish funding. Funds include but are 
not limited to: 

Texas Enterprise Fund
The Texas Enterprise Fund (TEF) is the largest “deal-closing” 
fund of its kind in the nation. The fund is a cash grant used 
as a financial incentive tool for projects offering significant 
projected job creation and capital investment where a single 
Texas site is competing with another viable out-of-state option. 

Major Event Trust Funds
The Event Trust Funds program is comprised of three 
separate funds—the Events Trust Fund, Major Events 
Reimbursement Program, and Motor Sports Racing Trust 
Fund—targeted at attracting various types of events to Texas. 
The funds can assist Texas communities with paying costs 
related to preparing for or conducting an event by depositing 
projected gains in various local and state taxes generated 
from the event in a dedicated event-specific trust fund to 
cover allowable expenses. 

HOT Tax
A HOT tax, or occupancy tax, is a tax on the rental of lodging 
rooms that state governments or localities may require. 
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advocacy and engagement  
At VisitDallas, we’re proud of our efforts to defeat bad 
legislation in Texas. Our TWA coalition, formed to fight this 
discriminatory and unnecessary legislation, is consistent with 
our fundamental belief that a stronger Dallas is grounded 
in policies and laws that foster an open, welcoming and 
business-friendly state.

It was this work and more that led to Phillip Jones and 
VisitDallas to be invited to present legislative learnings at the 
following meetings, events and groups:

 } American Society of Association Executives (ASAE) 
Power of A group, to contribute and advocate on the 
association’s behalf on state and federal legislative 
priorities.

 } PCMA Convening Leaders session – Shield Your Event 
Brand and Participants from Discriminatory Legislation, 
Nashville, TN – January 2018

 }  SKIFT Global Forum – Tourism Under Legislative Siege, 
How Destinations are Fighting Back, New York City, NY – 
September 2018

 } Nomination to serve as Chairman of the Texas Association 
of Business Membership & Marketing Committee – 
October 2018

 } Destinations International Foundation’s Advocacy Summit, 
Philadelphia, PA – November 2018 

Local Engagement
VisitDallas continues to work closely with the Dallas City 
Council to keep Dallas as one of the top meetings and 
conventions destinations in the country. VisitDallas and the 
KBHCCD are under the guidance of the Quality of Life, 
Arts and Culture Committee led by Councilwoman Sandy 
Greyson. We continue to work with Councilwoman Greyson, 
committee members and the entire council on all matters 
relating to travel, tourism and the KBHCCD.

KBHCCD Privatization 
The city of Dallas will soon have an opportunity to privatize 
the facility management and operational services of the 
KBHCCD. 

Dallas has been very successful in drawing enough meetings, 
conventions, events and visitors to claim our city as the 
number one destination in Texas and No. 6 of U.S. cities for 
meetings and conventions, according to Cvent. 

For Dallas to remain competitive with other convention 
destination cities, we need to ensure our service is consistent 
with the experience convention attendees have come to 
expect. It is time for Dallas to join the growing collection of 
major U.S. cities choosing to have a private firm manage their 
city-owned convention center facility. 

In June 2018, the VisitDallas Board of Directors 
overwhelmingly passed a resolution to support the 
privatization of the KBHCCD operations and management. 
Privatization will lead to increased growth in facility 
occupancy, event attendance, customer satisfaction and 
revenue for the city of Dallas. 

LOOKING AHEAD
VisitDallas will collaborate with local, statewide and national 
organizations and associations to gain support for legislation 
that directly impacts VisitDallas and the Texas tourism 
industry.

VisitDallas will continue to engage with our partners, local 
community stakeholders, industry leaders and elected 
officials to make Dallas a top destination in the country for 
meetings, conventions and leisure travel. 

VisitDallas will foster current relationships and develop new 
relationships with local community leaders and stakeholders 
to increase awareness of the value of local tourism in our city.

VisitDallas will continue promoting Dallas as a community that 
embraces and celebrates diversity.

Public Affairs
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